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9. INTERNAL CONTROL UNIT

The Internal Control Unit maintains effective, efficient, and transparent systems of financial management

and internal control practices which includes the following:

The quality assurance of the collection, safekeeping, depositing and payment of state money or property,
conducting inspections and ensuring compliance with Supply Chain procedures before and after the

processing of transactions (orders).

10. INTERNAL AUDIT AND AUDIT COMMITTEES

The Internal Audit Unit operates under the control and guidance of the Audit Committee. The Audit
Committee played an important role in ensuring that the Unit functions according to good governance,
Internal Audit standards as set by the Institute of Internal Auditors. Audit Committee also approved and

monitored conformance and implementation of the Internal Audit Charter and Risk based Internal Audit Plan.

Key activities and objectives of the internal audit

Internal Audit provides management with independent, objective assurance and consulting services designed
to add value and to continuously improve the operations of the Department. It should assist the Department
to accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of Governance, Risk Management and Control processes.

The controls subject to evaluation encompassed the following:

e The Information systems environment;

e The reliability and integrity of financial and operational information;
e Effectiveness of operations;

e Safeguarding of assets; and

e Compliance with laws, regulations and controls.

The Internal audit function is further charged with the responsibility of assisting the Accounting Officer in
achieving the objectives of the Department by evaluating and developing recommendations for the
enhancement or improvement of the processes through which:

= Objectives and values are established and communicated;

. “Ngwana sejo o a tlhakanelwa”
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=  The accomplishment of objectives is monitored;
= Accountability is ensured; and

=  Corporate values are preserved.

For the financial year under review internal audit issued over 21 reports comprising of both assurance and
consulting engagements. The reports issued included Pre-audit of tenders above R10 million to assist the
Department to proactively prevent and detect instances of non-compliance or irregularities. The issued
reports further covered Ordering and Delivery of Learner Teacher Support Material, Supply Chain
Management processes, Infrastructure delivery, Status of Corporate Governance in the Department, Risk
Management Consulting, Review of draft Financial statements and Annual Report; Performance Information;
Transfer payments; Follow up on significant findings including monthly follow up on the Post Audit Action Plan

implementation.
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11. AUDIT COMMITTEE REPORT

We are pleased to present our report for the financial year ended 31 March 2022.
Audit Committee Responsibility

The Audit Committee reports that it has complied with its responsibilities arising from Section 38 (1) (a) (ii) of the
Public Finance Management Act and Treasury Regulation 3.1.13. The Audit Committee also reports that it has
adopted appropriate formal terms of reference, has regulated its affairs in compliance with these Terms and has
discharged all its responsibilities as contained therein.

The Effectiveness of Internal Control

The system of internal control is designed to provide assurance that assets are safeguarded and that liabilities and
working capital are effectively managed. In line with the PFMA requirements, Internal Audit and the Auditor General
South Africa (AGSA) provide the Audit Committee and Management with assurance that the internal controls are
adequate and effective.
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This is achieved by means of evaluating the adequacy and effectiveness of the controls implemented by
Management to mitigate the identified risks to acceptable levels, as well as the identification of corrective actions
and suggested enhancements to the controls reported to the Audit Committee.

The Audit Committee has evaluated Internal Audit function and is satisfied that the Internal Audit has properly
discharged its functions and responsibilities during the year under review. They continue to maintain an effective
internal quality assurance programme that covers all aspects of internal audit activity as required by the
International Standards for the Professional Practice of Internal Auditing.

The following remains areas of concern for the Audit committee:

= Although the Department has made efforts in investigating the irregular expenditure, implementation of the
investigation outcomes and application for condonation requires attention;

= Slow implementation of control strategies to proactively prevent expenditure in excess of contract amounts
mainly for infrastructure projects (Contract Management);

=  None functional Departmental Ethics Committee to promote ethical values and culture;

= Recurring findings pertaining to Immovable assets management despite assurance from the sourced Experts/
Consultants that they are compliant;

= Disclaimed Performance Indicators have decreased, however the reliability of listings informing the Annual
Performance Report (APR) requires attention;

= |neffective monitoring of the funds transferred to schools to minimise inefficiencies and irregularities;

= Transfer of immovable assets in terms of Section 42 of the PFMA, to the Department of Public Works;

= |neffective implementation of the Risk Management System, the ICT governance structures, ICT strategy as well
as the lack of overall improvement of the ICT control environment;

= Slow implementation of corrective measures to address both Internal and External audit findings; and

= Internal Audit and the Risk Management Units not sufficiently capacitated relative to the size of the
Department.
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In-Year Management and Monthly/Quarterly Report

The Department has submitted monthly and quarterly reports to Treasury as required by the PFMA.
The monitoring of performance information was periodically reviewed.

Evaluation and the Review of Financial Statements and the Annual Report
The Audit committee has:

* Reviewed the unaudited financial statements with due consideration of the independent
assurance provided by Internal Audit (IA) as well as the assurance provided by Management;

* Reviewed changes to accounting policies and practices as reported in the Annual Financial
Statements;

* Reviewed the Department’s compliance with legal and regulatory provisions;

* Reviewed the basis for the going concern assumption, including any financial sustainability
risks and overall management assumptions made in preparation of the financial reports

* Reviewed the unaudited information on predetermined objectives with due consideration of the
independent assurance provided by IA as well as the assurance provided by Management;

* Reviewed the Auditor General South Africa (AGSA) audit and Management reports, with due
consideration of the responses provided by Management; and

* Reviewed the audited financial statements as well as the information on predetermined
objectives to be included in the annual report for any significant adjustments resulting from the
audit.

Auditor General’s Report

The Committee concurs with and accepts the conclusion of the AGSA on the Annual Financial
Statements as well as Performance information and recommends that all reports should be read
together with the report of the AGSA.

Appreciation

The Committee would like to thank the Executive Authority, the Accounting Officer and Management
for their support throughout the year. We urge the Department to accept the audit outcome of the
Auditor General. The Committee is confident that through the guidance it provides as well as the
Leadership of the Department and implementation of assurance providers’ recommendations by
Management, the internal control system and good governance practices will improve.

Ms Mmathebe Annah Faith Moja
Chairperson of the Audit Committee
Department of Education North West
30 September 2022
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12. B-BBEE COMPLIANCE PERFORMANCE INFORMATION

The following table has been completed in accordance with the compliance to the BBBEE

requirements of the BBBEE Act of 2013 and as determined by the Department of Trade and Industry.

Has the Department / Public Entity applied any relevant Code of Good Practice (B-BBEE Certificate

Levels 1 —8) with regards to the following:

Discussion
Respons
(Include a discussion on your response and indicate
Criteria eYes/
whatmeasures have been taken to comply)
No
Determining qualification criteria | N/A N/A
for the issuing of licences,
concessions, or other
authorisations in respect of
economic activity in terms of any
law?
Developing and implementing Yes The department applies awarding of BBBEE points
apreferential as per Preferential Procurement Regulations.
procurement policy? Service providers doing business with the
department are requested to submit compliant
BBBEE certificates or affidavit, which are then
evaluated to determine points service providers
are eligible to score.
Determining qualification criteria | N/A N/A
forthe sale of state-owned
enterprises?
Developing criteria for entering | N/A N/A
intopartnerships with the private
sector?
Determining criteria for the | N/A N/A

awardingof incentives, grants and
investment schemes in support of
Broad Based Black Economic

Empowerment?

' “Ngwana sejo o a tlhakanelwa”




ANNUAL REPORT 2021/2022 * NORTH WEST DEPARTMENT OF EDUCATION

13. REPORT ON THE IMPLEMENTATION OF THE PRESIDENTIAL YOUTH EMPLOYMENT
INITIATIVE IN THE BASIC EDUCATION SECTOR: MARCH 2022

PYEI is a multi-sector action plan/ programme directed at addressing South Africa's chronic youth
unemployment challenge. Of the 1.2 million young people entering the labour market each year, more

than 65% remain outside of employment, education, and training.

It forms part of the Presidential Employment Stimulus (PES), seeking to mitigate the devastating
economic challenges brought about by the COVID 19 pandemic. In North West Province, the initiative
saw 19 196 young men and women securing job opportunities in 1471public schools. The province
appointed 12329 Educator Assistants (EAs) and 6867 General School Assistants. 09 Former model C
schools opted not to participate in the project. Recruitment and selection commenced in October
2021 and employed youth assumed duty on the 2nd of November 2021. The projectcommenced in
November 2021 and the appointed youth were contracted for 05 months only(November 2021 to
March 2022). The tables below give further information on gender disaggregation and the geographic

spread of the appointments:
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The table below indicates those who left before the end of the term.

TABLE: ATTRITION

DISTRICT Number Exited EAs | Number Exited Total Reasons provided
GSAs Exited
Male Female Male Female
BOJANALA
ol 1 18 27 18 134 Death, Resignation,
DRKK 80 16 50 8 154 Abscondments, dismissal and
other
DRRSM 25 7 17 7 56
NMM 34 10 8 6 58
TOTAL 210 51 102 39 402
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