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NOTES TO MARKERS 
    

PREAMBLE  
   
The notes to markers are provided for quality assurance purposes to ensure the following:  
   

(a) Fairness, consistency and reliability in the standard of marking.  
(b) Facilitate the moderation of candidates' scripts at the different levels.  
(c) Streamline the marking process considering the broad spectrum of markers across 

the country. 
 

(d) Implement appropriate measures in the teaching, learning and assessment of the 
subject at schools/institutions of learning. 

 

    
1. For marking and moderation purposes, the following colours are recommended: 
  

 Marker Red 
 Internal Moderator: Green 
 External Moderator: Black/Blue 
 Provincial Moderator: Pink 
   
2. Candidates' responses must be in full sentences for SECTIONS B and C.    

However, this would depend on the nature of the question. 
  
3. A comprehensive marking guideline has been provided but this is by no means 

exhaustive. Due consideration should be given to an answer that is correct but: 
  
 ● Uses a different expression from that which appears in the marking guidelines. 
 ● Comes from another credible source. 
 ● Is original. 
 ● A different approach is used. 
  

 NOTE: There is only ONE correct answer in SECTION A. 
  
4. Take note of other relevant answers provided by candidates and allocate marks 

accordingly. (In cases where the answer is unclear or indicates some understanding, 
part-marks should be awarded, for example, one mark instead of the maximum of two 
marks.) 

  
5. The word 'Sub-max' is no longer used to facilitate the allocation of marks within a 

question  or sub-question, the total, without a circle is written down. Cancel the extra 
facts if it exceeds the sum max total. 

  
6. The purpose of circling marks (guided by 'max' in the breakdown of marks) on the right-

hand side is to ensure consistency and accuracy in the marking of scripts as well as for 
calculation and moderation purposes. 

  
7. Subtotals to questions must be written in the right-hand margin. Circle the                           subtotals as  

indicated by the allocation of marks. This must be guided by the work ‘max’         in the marking 
guidelines. Only the total for each question should appear in the left-hand margin next to the 
appropriate question number. 
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8. In an indirect question, the theory as well as the response must be relevant and 
  related to the question. 

  
9. Correct numbering of answers to questions or sub questions is recommended in 

SECTIONS A and B. However, if the numbering is incorrect, follow the sequence  
of the candidate's responses. Candidates will be penalised if the latter  is not clear. 

  
10. No additional credit must be given for repetition of facts. Indicate repetition with an ‘R’. 
  
11. The differentiation between ‘evaluate’ and ‘critically evaluate’ can be explained as 

follows: 
  
 11.1 When 'evaluate' is used, candidates are expected to respond in    

either a positive/negative manner or take a neutral (positive and negative) 
stance, e.g. Positive: 'COIDA eliminates time and costs spent on lengthy  
civil court proceedings. 

   
 11.2 When 'critically evaluate' is used, candidates are expected to respond in either 

a positive/negative manner or take a neutral (positive and negative) stance. In 
this instance candidates are also expected to support their responses with more 
depth, e.g. 'COIDA eliminates time and costs spent on lengthy civil court 
proceedings, because the employer will not be liable for compensation to the 
employee for injuries sustained during working hours as long as it can be 
proved that the business was not negligent.' 

   
 NOTE: 1. The above could apply to ‘analyse’ as well. 
  2. Note the placing of the tick () in the allocation of marks. 
   
12. The allocation of marks must be informed by the nature of the question, cognitive verb 

used, mark allocation in the marking guidelines and the context of each question. 
  
 Cognitive verbs, such as: 
  
 12.1 Advise, name, state, outline, motivate, recommend, suggest, (list not 

exhaustive) do not usually require much depth in candidates' responses. 
Therefore, the mark allocation for each statement/answer appears at the end. 

   
 12.2 Define, describe, explain, discuss, elaborate, distinguish, differentiate, 

compare, tabulate, analyse, evaluate, critically evaluate (list not exhaustive) 
require a greater depth of understanding, application and reasoning. 
Therefore, the marks must be allocated more objectively to ensure that 
assessing is conducted according to established norms so that uniformity, 
consistency and fairness are achieved. (Split ticks apply). 

  
13. Mark only the FIRST answer where candidates offer more than one answer  

for SECTION B and C questions that require one answer. 
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14. SECTION B 
   
 14.1 If for example, FIVE facts are required, mark the candidate's FIRST FIVE 

responses and ignore the rest of the responses. Indicate by drawing a line 
across the unmarked portion. 

   
  NOTE: 1. This applies only to questions where the number of facts is 

specified. 
   2. The above also applies to responses in SECTION C  (where 

applicable) 
   
 14.2 If two facts are written in one sentence, award the candidate FULL credit. 

Point 14.1 above still applies. 
   
 14.3 If candidates are required to provide their own examples/views, brainstorm 

this     at the school to finalise alternative answers. 
   
 14.4 Use of the cognitive verbs and allocation of marks 
   
  14.4.1 If the number of facts are specified, questions that require 

candidates  to 'describe/discuss/explain' may be marked as follows: 
    
   ● Fact 2 marks (or as indicated in the marking guidelines) 
   ● Explanatio

n 
1 mark (two marks will be allocated in Section C) 

      
   The 'fact' and 'explanation' are given separately in the marking 

guideline to facilitate mark allocation. 
    
  14.4.2 If the number of facts required is not specified, the allocation of marks 

must be informed by the nature of the question and the maximum 
mark allocated in the marking guideline. 

   
 14.5 ONE mark may be awarded for answers that are easy to recall, requires 

one-word answers or is quoted directly from a scenario/case study. This 
applies to SECTIONS B and C in particular (where applicable). 

   
15. SECTION C 
  

 15.1 The breakdown of the mark allocation for the essays is as follows: 
   

Introduction 
Maximum 

32 
Content 

Conclusion 

Insight 8 

TOTAL 40 
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 15.2 Insight consists of the following components: 
   
 Layout/Structure Is there an introduction, paragraphs and a conclusion? 2 

Analysis and 
interpretation 

Is the candidate able to break down the question into 
headings/subheadings/interpret it correctly to show 

understanding of what is being asked? 
Marks to be allocated using this guide: 
All headings addressed:   1 (One 'A') 
 Interpretation (16 to 32 marks):  1 (One 'A') 

2 

Synthesis Are there relevant decisions/facts/responses made based 
on the questions? 

 

Option 1:  Only relevant facts: 2 marks (No ‘-S’) Where 

a candidate answers 50% or more (two to four 
sub-questions) of the question with only 

relevant facts; no '-S' appears in the left 
margin. Award the maximum of TWO (2) 

marks for synthesis. 

 

Option 2 Some relevant facts: 1 mark (One‘-S’) 

Where a candidate answers less than 50% 
(only one sub-question) of the question with 

only OR some relevant facts; one '-S' appears 
in the left margin. Award a maximum of ONE 

(1) mark for synthesis. 

 

Option 3: Some relevant facts: 1 mark (One‘-S’) 

Where a candidate answers FOUR sub- 
questions, but one/two/three sub-questions 

with no relevant facts; one '-S' appears in 
the left margin. Award a maximum of ONE 

(1) mark for synthesis 

 

Option 4: No relevant facts: 0 mark (Two ‘-S’) Where 

a candidate answers less than 50% (only one 
sub-question) of the question with no relevant 

facts; two '-S' appear in the left margin. 
Award a ZERO mark for synthesis. 

 

Originality Is there evidence of one or two examples not older than 
two (2) years that are based on recent information, 
current trends and developments? 

2 

TOTAL FOR INSIGHT: 
TOTAL MARKS FOR FACTS: 

TOTAL MARKS FOR ESSAY (8 + 32): 

8 
32 
40 

 

   
 NOTE: 1. No marks will be awarded for contents repeated from the  

introduction and conclusion. 

  2. The candidate forfeits marks for layout if the words 
INTRODUCTION and CONCLUSION are not stated. 

  3. No marks will be awarded for layout if the headings 
INTRODUCTION and CONCLUSION are not supported by an                 
explanation. 
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15.3 Indicate insight in the left-hand margin with a symbol e.g.'(L, A, -S and/or O'). 
  
15.4 The breakdown of marks is indicated at the end of the suggested answer/marking 

guidelines to each question. 
  
15.5 Mark all relevant facts until the SUB MAX/MAX mark in a subsection has been  attained. 

Write MAX after maximum marks have been obtained, but continue reading for originality 
“O”. 

  
15.6 At the end of each essay indicate the allocation of marks for facts and marks for 

insight as follows: (L – Layout, A – Analysis, S – Synthesis, O – Originality) as in the 
table below. 

  
 Content Marks 

Facts 32 (max) 

L 2 

A 2 

S 2 

O 2 

TOTAL 40 
 

  
15.7 When awarding marks for facts, take note of the sub-maxima indicated, especially if 

candidates do not make use of the same subheadings. Remember, headings and 
subheadings are encouraged and contribute to insight (structuring/logical 
flow/sequencing) and indicate clarity of thought. 

 (See MARK BREAKDOWN at the end of each question.) 
  
15.8 If the candidate identifies/interprets the question INCORRECTLY, then he/she may  

still obtain marks for layout. 
  
15.9 If a different approach is used by candidates, ensure that the answers are assessed 

according to the mark allocation/subheadings as indicated in the marking guidelines. 
  
15.10 15.10.1 Award TWO marks for complete sentences. Award ONE mark for 

phrases, incomplete sentences and vague answers. 
   
 15.10.2 With effect from November 2015, the TWO marks will not necessarily 

appear at the end of each completed sentence. The ticks () will be 
separated and indicated next to each fact, e.g. ‘Product development is a 
growth strategy , where businesses aim to introduce new products into 
existing markets.' 

   
  This will be informed by the nature and context of the question, as well as the 

cognitive verb used. 
  
15.11 With effect from November 2017, the maximum of TWO (2) marks for facts shown as headings in 

the marking guidelines, will not necessarily apply to each question. This would also depend on 
the nature of the question. 
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SECTION A 
 
QUESTION 1 
    
1.1 1.1.1 D   
 1.1.2 B   
 1.1.3 A   
 1.1.4 D   
 1.1.5 C  (5 × 2) (10) 
    
1.2 1.2.1 Vision   
 1.2.2 Board of directors  
 1.2.3 Gambling   
 1.2.4 Flip chart   
 1.2.5 Target market  (5 × 2) (10) 
     

     
1.3 1.3.1 I    

 1.3.2 C   
 1.3.3 G   

 1.3.4 D   
 1.3.5 A   (5 × 2) (10) 

     

   TOTAL SECTION A: 30 
     

BREAKDOWN OF MARKS 
 

  BREAKDOWN OF MARKS 

  QUESTION 1 MARKS 

  1.1 10 

  1.2 10 

  1.3 10 

  TOTAL 30 
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SECTION B   
  
Mark the answers to the FIRST TWO questions only.  
     
QUESTION 2: BUSINESS VENTURES  
     
2.1 Types of co-operatives.  
 - Housing co-operative  
 - Worker co-operative   
 - Social co-operative   
 - Agricultural co-operative   
 - Co-operative burial society  
 - Consumer co-operative  
 - Financial services co-operative  
 - Transport co-operative  
 NOTE: Mark the first FOUR (4) options only. (4 × 1) (4) 
    
2.2 Characteristics of a sole trader   
 - Owner can sell the business to anyone at any time.   
 - There are no legal requirements regarding the name of the business.   
 - It is easy to establish as there are no legal formalities in forming the business.  
 - Sole traders are not compelled by law to audit financial statements   
 - The owner has a personal interest in the management and the services that is 

rendered.   
 - The owner has unlimited liability/The owner is personally liable for the debt of the 

business.   
 - A sole trader has limited company for expansion and lacks continuity of 

existence.  
 - The business has no legal personality and therefore has no continuity/Continuity 

depends on the life and health of the owner.   
 - The owner provides capital from his/her saving/borrow money from the bank.  
 - The owner has a personal interest in the management and the services that is 

delivered.   
 - Profit is added to the rest of the owner’s taxable income.   
 - There are no special requirements when the owner wants to close the 

business.  
 - Any other relevant answer related to the characteristics of a sole trader.  
 Max (6) 
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2.3 Differences between a private and a personal liability company  
   

 PRIVATE COMPANY PERSONAL LIABILITY COMPANY   

 - The name ends with (PTY) Ltd.  - The name ends with INC.   

 - The directors are not personally 
liable for the debts of the business. 

- The directors are personally liable 
for the debts of the business.   

 Sub max (2) Sub max (2)  

 NOTE:  
 1. The answer does not have to be in tabular format.  
 2. The difference does not have to link but it must be clear.  
 3. Award a maximum of TWO (2) marks if the difference is not  clear. Mark 

either private company or personal liability company only.  
 Max  (4) 
   
2.4 Visual aids from the scenario  
 2.4.1 Hand-outs     

   Max (2) 
     

 2.4.2 The importance of graphs/diagrams, symbols/pictures.  
  - Graphs, diagrams and symbols/pictures are visual aids that help a reader, 

audience see what you are talking about in a business report or when 
giving a presentation.   

  - Graphs are more likely to be used to present data in a form that is easy 
for the reader/audience to understand.   

  - Images and diagrams are typically used  to explain concepts or 
theories.  

  - Visual aids are items such as graphs and pictures used in addition to 
spoken/written information.   

  - They help add context to a presentation and makes it more interesting for 
the audience.   

  - Graphs/diagrams and symbols/pictures help to organise information more 
clearly.   

  - Any other relevant answer related to the importance of graphs/diagrams, 
symbols/pictures.  

  Max (4) 
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2.5 Factors that must be considered when preparing for a verbal presentation  
 - Write down the purpose of the presentation and list the objectives.   

 - Consider the audience e.g. who are they /what do they already know/what you 
want them to know   

 - Prepare the structure of your presentation e.g. introduction/body/conclusion.   
 - Be fully conversant with the content of your presentation.   
 - Create visual aids that will assist in getting the points across effectively and 

memorably.   
 - Practice the presentation and time your presentation   

 - Practice in front in front of someone who will provide honest opinion on the 
purpose and objectives of the presentation.   

 - Information to be presented should be relevant and accurate.   
 - Have pre-knowledge of your audience to determine the proper visual aids.   

 - Visit the venue  and ensure that visual aids the use of your 
equipment/availability of a generator in case of load shedding or electricity.   

 - Prepare your support material to enhance your presentation   
 - Prepare for the feedback session by anticipating possible questions/comment.  

 - Any other relevant answer related to the factors that must be considered when 
preparing for a verbal presentation.  

 Max (6) 
   
2.6 Business plan   
 2.6.1 Components of the business plan   

  - Cover page   
  - Contents page/index   

  - Executive summary  
  - Description of business/overview  

  - SWOT analysis   
  - Legal requirements of the business   

  - Marketing plan  
  - Operational plan   

  - Financial plan   
  - Management plan   

  - Competitor analysis   
  TAKE NOTE: Mark the first FOUR (4) options only.  

  (4 × 1) (4) 
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2.7 Protocol for conducting research  
 - The researcher must obtain consent (permission) from the participants before 

interview takes place.   
 - The research must first be approved if it is taking place within an organisation.  

 - If a face-to-face interview is to be conducted prior arrangements must be made for 
the participant’s convenience.   

 - The person conducting the research should not influence the opinions of the 
participants.   

 - The researcher must start by introducing himself/herself.   

 - Interviewee/Respondent need to be told that their names will not be mentioned if 
that is what they want.   

 - Interviewee/Respondent must be informed about the purpose and intentions of the 
interview.   

 - Interviewee/Respondent should be informed about the duration of the 
interview.  

 - Information collected from the participants should be kept confidential.   
 - Interviewee should be free to refuse to answer a particular question.  

 - The responses should not be used for any purpose other than the market 
research being conducted.   

 - Research findings must be reported accurately and not used to mislead any 
person.   

 - Ensure that the research is within the ethical standards of the industry by 
obtaining clearance from relevant persons or bodies.  

 - Any relevant answer related to the protocol for conducting research.   
 Max (6) 
2.8 The importance of assessing needs and desires in identifying a business 

opportunity.  
 - Needs and desires are keys to successful business opportunities.   
 - Entrepreneur should create a desire for the product through a well-designed 

advertising and marketing campaign.   
 - Needs and desires form guarantee a possible market   
 - When people have needs or desires that are not fulfilled, then a business 

opportunity is presented to fulfil those needs and desires.   
 - Any relevant answer linked to the importance of assessing needs and desires in 

identifying a business opportunity.   
 Max (4) 
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  BREAKDOWN OF MARKS 

  QUESTION 2 MARKS 

  2.1 4 

  2.2 6 

  2.3. 4 

  2.4.1 2 

  2.4.2 4 

  2.5 6 

  2.6.1 4 

  2.7 6 

  2.8 4 

  TOTAL 40 

  
QUESTION 3: BUSINESS ROLES  
   
3.1 The problem-solving cycle  
 - Identify the problem  
 - Define the problem  
 - Formulate a strategy  
 - Choose the best strategy/solution  
 - Allocate resources  
 - Implement the strategy  
 - Monitor the problem-solving  
 - Evaluate the problem-solving process.   
 - Any relevant answer linked to the problem-solving cycle. .  
 NOTE:  
 Mark the first FOUR (4) only.  
 (4 × 1) (4) 
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3.2 Advantages of creative thinking  
 - Creative thinking improves the quality of solutions to business.   
 - Products and services can be marketed creatively.   
 - Stimulates profitable new ideas for products/marketing campaign and public 

relations.   
 - Managers can come up with creative strategies for the business.    
 - Employees can think for themselves and come up with creative solutions.   
 - Motivates employees and improves their skills resulting in a happy workforce.  
 - Improves productivity and reduces voluntary turnover.   
 - Creative public relations strategies can be designed and implemented.   
 - Helps businesses to respond to the threat of competition and to remain leaders in 

the field.    
 - Helps businesses to provide its clients with the best possible products or services, 

which improves client loyalty.   
 - This leads to the development of better methods of production to save on 

costs.  
 - Allows businesses to extend their range of services like offering better customer 

services or credit facilities.   
 - New products/services can be designed to meet changing needs of 

customers.  
 - Managers can motivate and manage staff in creative ways to get the best from 

them.   
 - Any relevant answer related to the advantages of creative thinking.  
 Max (6) 
   
3.3 Problem-solving technique  
 3.3.1 Problem-solving technique from the scenario  

  PROBLEM-SOLVING 
TECHNIQUES 

MOTIVATIONS 

 

  Brainstorming The marketing team asked the employees to 
suggest new ideas aloud in a large group.   

  Delphi technique The manager of SS also asked experts to 
make suggestions by means of a 
questionnaire.   

  Sub max (4) Sub max (2)  

  NOTE:  
  1. Mark the first TWO (2) only.  
  2. The answer does not have to be in tabular form.  
  3. Only award marks for the responses that are quoted from the 

scenario.  

  4. Award marks for the problem-solving technique even if the quote 
is incomplete.  

  5. Do not award marks for the motivations if the problem-solving 
technique were incorrectly identified.  

  Max (6) 
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 3.3.2 Application of the brainstorming technique  
  - The problem must be defined clearly   

  - All ideas must be written on a flip a chart   
  - The facilitator must encourage everyone to participate and ensure that 

no-one criticizes any suggestions.  
  - When the time is up/no one has any more ideas, the sheets with 

suggestions are hung around the room.  

  - Similar ideas are grouped together using coloured pens.  
  - The group evaluates the ideas and rates them according to how 

successful they think each idea will be.  
  - A plan of action is discussed to put the best ideas into practice.   

  - Any other relevant answers linked to application of brainstorming.   
    
  OR  
    
  Application of the Delphi technique  
  - A panel of experts is invited to participate in the process.   
  - Experts do not have to be in one place and will be contacted 

individually.   
  - The panellist responds to the questionnaire individually and return it to 

the organisation.   
  - The feedback report and a second set of questions/questionnaire 

related to the feedback are sent to the panellists.   
  - The panellists read the feedback report and decide if they wish to 

change their initial ideas/suggestions/solutions.   
  - They then complete the second questionnaire.   
  - A final summary and feedback report are prepared.   
  - Consensus is reached and the best solution is chosen.   
  - Any other relevant answers linked to application of Delphi technique.  
  Max (6) 
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3.4 Ways in which creative business opportunities can realistically be 
implemented  

 - People have to be prepared tom pay enough for the product to cover the 
production costs.   

 - There has to be a demand for the product/service.   
 - Introduce the new product to the consumers and educate them on how it could be 

useful to them.   
 - The entrepreneur must first identify a business opportunity to implement.   
 - Develop a realistic plan.   
 - Plan the activities to be conducted with reasonable deadlines and resources.   
 - People in the business must also be identified and given tasks and activities of the 

plan.   
 - The entrepreneur must motivate the workers to implement the plan.   
 - Put control measures in place to ensure that workers are implementing the 

plan.  
 - Any relevant answer related to ways in which creative opportunities can 

realistically be implemented.  
 Max (4) 
   
3.5 The meaning of interpersonal relationships in the workplace  
 - Interpersonal relationships in the workplace refers to a strong association 

among individuals working together.   
 - Interpersonal relationships in the workplace allows team members to share a 

special relationship.   
 - Team members build up a relationship of trust,  openness, understanding and 

effective communication.   
 - Everyone in the business plays a role in achieving the business objectives.   
 - Any relevant answer related to the meaning of personal relationships in the 

workplace.  
 Max (4) 
   
3.6 Social responsibility definition  
 - Being socially responsible means that individuals take responsibility for the effects 

of their behaviour  and lifestyle on the environment and on others.   
 - Social responsibility means that each person has a duty to act in the best 

interests of their environment and society as a whole.   
 - Social responsibility means that every individual  and organisation can 

contribute towards the well-being of the community and the environment in which 
they live.   

 - Any relevant answer related to the meaning of social responsibility.  
 Meaning: Sub max (2) 

   
 Practical examples of business opportunities   
 - home care services for senior citizens   
 - online education programmes   
 - catering and ready-made meals   
 - Any relevant answer related to the examples of CSR.  

 Examples (2 × 2) (4) 
 Max (6) 
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3.7 Initiatives to address poverty as a socio-economic issue  
 - Businesses can provide bursaries to matriculants for furthering their studies or 

offer learnerships/apprenticeships for scarce skills within their organisations.   
 - Develop employee’s skills   
 - Invest in a young starting SME that can be a business competitor, buyer or 

supplier.   
 - Business could also organise and encourage entrepreneurial programmes for 

startups. In this way, they can stimulate growth in the economy.   
 - Employees could offer their time and/or services through volunteer programs.  
 - Support poverty alleviation programs that are offered by the government.  
 - Businesses could also upskill their employees through targeted training in the 

workplace.   
 - Donate money/food parcels to local NGOs.   
 - Any relevant answer related to the initiatives a business can take to address 

socio-economic issues.  
 Max  (4) 
   

  BREAKDOWN OF MARKS 

  QUESTION 3 MARKS 

  3.1 4 

  3.2 6 

  3.3.1 6 

  3.3.2 6 

  3.4 4 

  3.5 4 

  3.6 6 

  3.7 4 

  TOTAL 40 
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QUESTION 4: MISCELLANEOUS TOPICS  
    
BUSINESS VENTURES  
  
4.1 Types of legal requirements of a business.  
 - Trading Licenses and permits to operate legally   
 - Taxation regulations   
 - International trading/Exporting & Importing requirements/Exchange rates   
 - Registration fees.   
 - Registration.   
 - Basic conditions of Employment Act.   
 - Labour relations Act.   
 - National Credit Act.   
 - Environmental Conservation Act.   
 - Patents and copyrights  
 - Any other type of legal requirements of a business.  
 NOTE: Mark the first FOUR (4) options only.  
 (4 × 1) (4) 
   
4.2 Factors that must be considered when designing a presentation  
 - The presenter should keep the following points in mind during preparation:   
 - Use large, clear fonts that are easy to read.   
 - Use outlines on slides and keep detailed explanations for the verbal 

presentation.  
 - Limit each slide to five or six lines.   
 - Make sure the grammar is correct.   
 - End with a closing message that the audience will remember.   
 - Be colourful and grab attention.   
 - Be meaningful and appropriate.   
 - Select a suitable background.   
 - Avoid long sentences and keep it simple.   
 - Avoid fancy decorations.   
 - Any relevant answer related to the factors that must be considered when 

designing a presentation.  
 Max (4) 
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4.3 SWOT Analysis  
    

 STRENGTH WEAKNESS  

 - Netflix is available in over 190 
countries, giving it a global reach.  

- Netflix still relies heavily on licensing 
agreements with studios to offer 
popular TV shows and movies.   

 - Netflix has over 222 million 
subscribers worldwide, giving it a 
strong financial foundation and allows 
it to invest in more content.  

- Netflix does not show any traditional 
adverts on its platform, limiting its 
advertising income potential. 

 

 Sub max (2) Sub max (2)  

 OPPORTUNITY THREAT  

 - Netflix can partner with internet 
service providers to offer combo 
service which will include both internet 
and Netflix subscriptions.  

- Streaming services such as Disney+ 
and Showmax compete for viewers’ 
subscriptions.  

 

 - To help the company diversify and 
attract more customers, it could 
explore video games and virtual 
reality.  

- Online piracy impacts Netflix 
significantly, as users can access 
pirated content for free.  

 

 Sub max (2) Sub max (2)  

  Max  (8) 
    
4.4 Advantages of a public company   
 - The business has its own legal identity and can own assets/property.   
 - Managed by at least one competent highly skilled director.   
 - Directors bring creative ideas which encourage innovation/high productivity.   
 - Shareholders can sell/transfer their shares freely.   
 - Attracts small investors as shares can be transferred freely/ easily.   
 - Strict regulatory requirements protect shareholders.   
 - Easy to raise funds for growth through the sale of shares.   
 - Additional shares can be raised by issuing more shares or debentures.   
 - No limitation on the number of shareholders, so growth/expansion is not 

limited.  
 - Shareholders have a limited liability for the debt of the company/Shareholders 

may only loose the amount which they invested.   
 - The management of the company can improve since directors are accountable to 

shareholders.   
 - The public has access to the information, and this could motivate them to buy 

shares from a company.   
 - Any other relevant answer related to the advantages of a public company.  
 Max  (4) 
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BUSINESS ROLES  
4.5 Meaning of creative thinking  
 - Creative thinking is the ability to think original,  varied and innovative ideas.   
 - Creative thinking focuses on exploring ideas/generating possibilities/looking for 

many possible solutions.   
 - Thinking in a way that is unconventional and original.   
 - Creative thinking is the act of producing new ideas and making them real.   
 - Generating new ideas and being open to new ideas.   
 - Focuses on exploring ideas/generating possibilities and looking for many 

possible answers.  
 - Any relevant answer related to the meaning of creative thinking.  
 Max  (4) 
   
4.6 Differences between problem-solving and decision-making  
   

 DECISION MAKING PROBLEM-SOLVING  

 - Decision-making is the process of 
choosing from several alternatives.  

- Problem-solving is the process of 
finding a solution to a problem.   

 - Various alternatives are considered 
before deciding on the best one.  

- Alternative solutions are identified  
and evaluated.   

 - Decision-making is part of the 
problem-solving process where a 
solution is chosen. 

- Problem-solving involves analysing 
the problem  to identify solutions.  

 

 - Decisions are usually made by one 
person.  

- Problem-solving usually involves a 
group/team.   

 - Any relevant answer related to the 
meaning of decision making 

- Any relevant answer related to the 
meaning of problem-solving.   

 Sub max (2) Sub max (2)  

 NOTE:  
 1. The answer does not have to be in tabular format.  
 2. The difference does not have to link but it must be clear.  
 3. Award a maximum of TWO (2) marks if the difference is not  clear. Mark 

either decision making or problem-solving only.  
 Max  (4) 
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4.7 How businesses can use creative thinking to generate entrepreneurial 
opportunities  

 - The business should design environments that stimulate creative thinking.   
 - Management should encourage staff to come up with new ideas and solutions.  
 - Management should encourage alternative ways of doing things.   
 - Managers should respond enthusiastically to all ideas and never let anyone feel 

less important.   
 - The business should make time for brainstorming sessions to generate new 

ideas, for example, holding regular workshops.   
 - Management should place suggestion boxes around the workplace and keep 

communication channels open for new ideas.   
 - The business should train staff in innovative techniques,  creative problem-

solving skills, mind-mapping and lateral thinking.   
 - The business should emphasise the importance of creative thinking to ensure 

that all staff know that management wants to hear their ideas.   
 - The business should encourage job swops within the organisation and study 

how other businesses are doing things.   
 - Management should regard indigenous knowledge as a valuable  resource 

when solving problems or identifying opportunities.   
 - Any relevant answer related to how businesses can use creative thinking to 

generate entrepreneurial opportunities.  
  Max  (6) 
    
4.8 Corporate social responsibility   
    

 4.8.1 Meaning of Corporate Social Responsibility  
  Corporate social responsibility is about businesses taking responsibility for 

their impact on society and the environment.   
  Corporate social responsibility means that a business needs to be careful 

that all its actions protect the environment and improve the quality of life for 
the citizens of the country.   

  CSR is also the way in which a business conducts its operations ethically 
and morally – that is, how they use human, physical and financial 
resources.   

  Any relevant answer related to the meaning of corporate social responsibility  

  Max (2) 
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 4.8.2 Initiatives that businesses can take to address HIV/Aids  
  Counselling programs/train counsellors to provide infected and affected 

persons/employees.   
  Develop counselling programs for infected/affected persons/employees.   

  Businesses should conduct regular workshops and information sessions on 
the effects of HIV/AIDS on the employees and their peers.   

  Encourage employees to join HIV/Aids support groups.   

  Participate in the HIV/Aids prevention programmes implemented in the 
community.   

  Support non-governmental organisational/community-based organisations 
that work with people infected/affected by HIV/AIDS in the community.   

  Any relevant answer related to the initiatives to address HIV/Aids.  
  Max  (4) 

    

  BREAKDOWN OF MARKS 

  QUESTION 4 MARKS 

  4.1 4 

  4.2 4 

  4.3.1 8 

  4.4 4 

  4.5 4 

  4.6 4 

  4.7 6 

  4.8.1 2 

  4.8.2 4 

  TOTAL 40 
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SECTION C  
  
Mark the answer to the FIRST question only.  
   
QUESTION 5 BUSINESS VENTURES (BUSINESS PLAN)  
   
5.1 Introduction  
 - Once an entrepreneur has identified a business opportunity, the next step would 

be to turn the business’s idea into a workable plan.   
 - This workable plan is what we refer to as a business plan.   
 - The business plan provides details on where the business would like to go with its 

idea and how you will get there.   
 - A business plan is a written description of a prospective business.   
 - The business plan describes how the business will deal with threats and market 

its goods/services.   
 - The form of ownership picked can lead to the success/failure of a business.  
 - Any other relevant introduction related to the importance of a marketing plan and 

market research, the marketing mix, the differences between a partnership and a 
private company and ways to overcome competition in the market.    

 Any (2 × 1) (2) 
   
5.2 Importance of a marketing plan  
 - It is a description of the market analysis including the target market.   
 - It includes the analysis of the target market, customer, and competition.   
 - Explains the marketing mix and provides the marketing strategy of the 

business.  
 - Guides businesses on how to advertise their products/services.   
 - Describes the proposed prices of goods and services.   
 - Any relevant answer related to the importance of the marketing plan  
 Sub max (4) 
   
 Importance of a market research  
 - It is a process to understand more about customers’ needs.   
 - The target market refers to the people who are likely to buy the product or service 

offered by the business.   
 - The business must conduct market research to know about the following factors of 

the target market: age group, gender, personality, income, and education.   
 - The methods of conducting market research include surveys, interview, and 

questionnaires.   
 - The results of the market research are important as it will indicate whether the 

target market shows interest in the goods and services the proposed business 
aims to offer.   

 - Any relevant answer related to the importance of the market research.  
 Sub max (4) 
 Max (8) 
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5.3 The 7P’s of marketing   
   
 Product/Service  
 - Product is a description of the product,  appearance, and usage that is available 

to customers.   
 - The product/service can be a picture, drawing, or photograph of what the 

product looks like.   
 - The manufacturing process is used to make the product.   
 - The appearance of the product/services must be different from competitors’ 

products.   
 - The packaging of the product  should protect and preserve the product.   
 - Any relevant answer related to product/service as a component of the 7ps of 

marketing.   
 Component (2) 
 Discussion (2) 
 Sub max (4) 
 Price  
 - The price of a product refers to the amount of money that must be paid by the 

consumer to obtain the product.   
 - The proposed business must include its pricing policy in the business plan.   
 - The pricing policy describes the way in which the price is used to attract 

customers.   
 - The price needs to cover all costs  and must appeal to the target market.   
 - The price must be affordable for the consumers.   
 - Good access to the product/service will increase sales.   
 - Cash or credit facilities may affect the customer’s attitude to the price.   
 - Customers may be aware of other sellers who are selling the same products for 

less.   
 - Any relevant answer related to price as a component of the 7ps of marketing.   
 Component (2) 
 Discussion (2) 
 Sub max (4) 
 People  
 - People refer to employees, management, directors, and shareholder/All people 

involved in selling the products.   
 - The business plan must include detailed information of people that will be 

involved in the proposed business and in making a business.   
 - People can affect the business with their knowledge, skills and attitudes.   
 - Any relevant answer related to people as a component of the 7ps of marketing.   
 Component (2) 
 Discussion (2) 
 Sub max (4) 
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 Place/Distribution  
 - The location where goods and services are sold or place where consumers can 

access the goods or services.   
 - The business can sell the product directly to customers itself or can market the 

product through other businesses.   
 - Businesses may use the following channels of distribution:   
 - Direct selling: manufacturer sell directly to consumers.   
 - Door to door selling: businesses employ salespeople to sell door to door and they 

carry few stocks with them.   
 - Mail Order: Large businesses print catalogues that can be used by consumers to 

order of their choice. Small businesses advertise in local paper inviting consumers 
to buy direct from the business.   

 - Telephone sales: the business employ people who phone members of the public 
and try to persuade them to buy their goods.   

 - Internet/online shopping: businesses use systems on the internet to allow 
customers to order their shopping online and have it delivered to the door.   

 - Any relevant answer related to place as a component of the 7ps of marketing.   
 Component (2) 
 Discussion (2) 
 Sub max (4) 
   
 Promotion  
 - A promotion should communicate the benefits of the product to customers.   
 - Promotion is the business is going to make its target market aware of its product 

or service.   
 - The proposed business must include details about its promotion policy.   
 - The promotion policy must describe how sales of products will be promoted.   
 - Promotion outlines the following methods of advertisements:   
 - Advertising through the radio, magazines, press, television etc/Special 

offers/Trial products such as free sample for testing/Free gifts/Direct 
mailing/Online marketing/Social media/Public relations/Brand 
awareness  

 - Any relevant answer related to promotion as a component of the 7ps of marketing.   
 Component (2) 
 Discussion (2) 
 Sub max (4) 
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 Process  
 Refers to processes that are designed and implemented to ensure a pleasant 

shopping experience.   
 Describes the way in which the marketing and sales processes are carried out.   
 The process of giving a service and the behaviour of those delivering the service 

are important for customer approval of staff to customers keep customers happy.   
 Examples of systems and processes that will ensure a good customer experience: 

  
 Systems and processes to ensure that consumers do not wait long in cues/for 

goods delivered.   
 Systems and processes to make sure telephonic messages are dealt with and 

delivered to the right person.   
 Systems and processes to ensure that e-mailed messages are read.   
 Any relevant answer related to process as a component of the 7ps of marketing.   
 Component (2) 
 Discussion (2) 
 Sub max (4) 
   
 Physical environment  
 Refers to the environment where goods and services are sold/service rendered.  
 The physical environment includes the appearance of the building  and the 

uniforms of employees.   
 The physical environment must be appropriate and make the customer feel 

comfortable.   
 Clean and functional facilities attract and retain customers.   
 Well decorated reception also helps to reassure customers that the business offers 

best services and values their customers.   
 Any relevant answer related to physical environment as a component of the 7ps of 

marketing.   
 Component (2) 
 Discussion (2) 
 Sub max (4) 
   
 TAKE NOTE: Mark the first FOUR (4) options only  
 Max (16) 
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5.4 Importance of a business plan  
 A business plan helps entrepreneurs to set goals and objectives.   
 Can be used to attract investors and prospective employees.   
 Helps stakeholders to understand the role they play in the business and 

encourages them to contribute effectively.   
 Guides the entrepreneur on the viability of his/her business idea.   
 Helps the entrepreneur to identify problems that may arise and helps management 

to take steps to avoid these problems.   
 Improves business operations, processes and practices.   
 Evaluates the success of the business.   
 It is essential when applying for financial assistance from investors or lenders.   
 Compels an entrepreneur to arrange his/her thoughts in a logical order.   
 Gives direction once the business is operating.   
 Helps the entrepreneur to face threats head-on and deal with them.   
 Any relevant answer related to the importance of a business plan.  
 Max (12) 
   
5.5 Strategies that a business will use to overcome competition in the market.  
 - Businesses must ensure that they produce unique/differentiated goods or 

services for the target market.   
 - Businesses need to provide more personalised services by being responsive to 

their customer’s needs/wants.   
 - Goods/services must be priced lower than competitor’s goods/services in the 

market.   
 - Businesses must produce high-quality goods/services that the customers will 

be interested in.   
 - Businesses must improve customer services and keep customers happy.   
 - Businesses must create a positive outlook by regularly renovating their 

premises and improving their systems.   
 - Businesses must undertake good marketing campaigns that will draw the 

attention of the target market.   
 - Create a positive image/publicity through regular engagements in community 

development projects.   
 - Businesses must offer low-cost extras such as improved credit terms/loyalty 

schemes.   
 - Businesses must ensure that they have well-trained and dedicated employees 

that create a better working atmosphere.   
 - Any relevant answer related to the strategies that a business will use to 

overcome competition in the market.   
  Max (10) 
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5.6 Conclusion  
 - The business plan provides details on where the business would like to go with 

its idea and how you will get there.   
 - A business plan is a written description of a prospective business.   
 - It explains how the prospective business owner will obtain funding.   
 - The business plan describes how the business will deal with threats and market 

its goods/services.   
 - Any other relevant conclusion related to the importance of a business plan, the 

importance of a marketing plan and market research, the marketing mix and 
ways to overcome competition in the market.    

 Any (1 x 2) (2) 
   
QUESTION 5: BREAKDOWN OF MARK ALLOCATION  

 DETAILS MAXIMUM TOTAL  

 Introduction 2  
 

Max 32 

 

 Importance of marketing plan and market research 8  

 Marketing mix in relation to 7ps 16  

 Importance of a business plan 12  

 Strategies to overcome competition in the market 10  

 Conclusion 2  

 INSIGHT  

 Layout 2  
 

Max 8 

 

 Analysis/Interpretation 2  

 Synthesis 2  

 Originality/Examples 2  

 TOTAL MARKS  40  

 LASO – For each component:  
 Allocate 2 marks if all requirements are met.   
 Allocate 1 mark if only some requirements are met.  
 Allocate 0 marks where requirements are not met at all  
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QUESTION 6 BUSINESS ROLES (RELATIONSHIPS AND TEAM PERFORMANCE)  
   
6.1 Introduction  
 - Successful teams communicate frequently and openly, team members can engage 

with one another, and they are flexible to ensure the overall success of the team.   
 - Teamwork can be natural for some people, but difficult for others.   
 - Poor relationships amongst team members can be characterised by emotional and 

behavioural actions that can create distress, anger, and withdrawal.   
 - Teamwork can be natural for some people, but difficult for others.   
 - Any other relevant introduction related to the benefits of teamwork, criteria for 

successful team performance, application of nominal group technique as a 
problem-solving technique and the ways in which creative business opportunities 
can realistically be implemented.   

 Any (2 × 1) (2) 
   
6.2 Benefits of teamwork  
 - The team achieve more than the individual.   
 - Good teamwork helps business to achieve its objectives.   
 - Gives employees more control over their jobs.   
 - The performance of all team members improves because they support each other’s 

skills.   
 - Teamwork encourages workers to increase their range of skills to increase 

productivity.   
 - Teamwork improves effective communication.   
 - Teamwork can create strong relationships among employees,  which in turn leads 

to better communication within a team.   
 - Teamwork promotes healthy risk-taking/Working as a team allows team members 

to take more risks, because they have the support of the team in case of failure.  
 - Teamwork promotes a wider sense of ownership when working together to achieve 

business objectives.   
 - Teamwork promotes creativity and learning as creativity prospers when people 

work together as a team.   
 - The team members can learn from each other and grow.   
 - Team members feel connected to the business which leads to individual job 

satisfaction.   
 - Teamwork creates synergy to maximise energy levels of employees.   
 - Any relevant answers related to the benefits of teamwork.   
 Max (10) 
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6.3 Criteria for successful team performance  
   
 Clear objectives and agreed goals   
 - Team members must agree on goals and set clear objectives.   
 - Team members who agree to the goals will be more committed.   
 - Team members will show more commitment if the objectives are understood 

clearly.   
 - Teams need to focus on the agreed goals essential for success.   
 - Team members should know what they want to achieve.   
 - Clear goals for direction.   
 - Any relevant answer linked to clear objectives as criteria for successful team 

performance.   
 Criteria (2) 
 Discussion (2) 
 Sub max (4) 
   
 Interpersonal attitudes and behaviour  
 - Team members have a positive attitude of support and motivation towards each 

other.   
 - Good interpersonal relationships will ensure job satisfaction and, in this way, 

increase the productivity of the team.   
 - Team members are committed  and enthusiastic to achieve a common goal.   
 - Team leaders give credit to members for positive contributions.   
 - Any relevant answer linked to interpersonal attitude as criteria for successful team 

performance.   
 Criteria (2) 
 Discussion (2) 
 Sub max (4) 
   
 Shared values and mutual respect   
 - Shows respect for the knowledge or skills of other members.   
 - Perform team tasks with integrity meeting team deadlines with necessary 

commitment to team goals.   
 - Shows loyalty, respect and trust towards team members despite differences.   
 - Shows respect for the knowledge/skills of other members.   
 - Perform team tasks with integrity/pursuing responsibility/meeting team deadlines 

with necessary commitment to team goals.   
 - Any relevant answer linked to shared values and mutual respect as criteria for 

successful team performance.   
 Criteria (2) 
 Discussion (2) 
 Sub max (4) 
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 Communication   
 - A clear set of processes and procedures for teamwork ensures that every team 

member understands their role.   
 - Efficient communication between team members may result in quick decisions.  
 - Quality feedback from team members will improve the morale of the team.   
 - Open discussions between team members will lead to effective problem solving. 

  
 - Continuous review of team progress ensures that team members can 

correct/minimise mistakes and can act pro-actively to ensure that goals are 
achieved.   

 - Any relevant answer linked to communication as criteria for successful team 
performance.   

 Criteria (2) 
 Discussion (2) 
 Sub max (4) 
   
 Co-operation/Collaboration   
 - Clearly defined and realistic goals will ensure all team members know exactly 

what is expected of them.   
 - All team members should actively participate in the decision-making process.   
 - Show a willingness to cooperate as a unit to achieve team objectives.   
 - Co-operate with management  to achieve team/business objectives.   
 - Agree on how to get a task done effectively and without wasting time on conflict 

resolution.   
 - A balanced composition of skills, knowledge, experience and expertise ensures 

that teams achieve their objectives.   
 - Any relevant answer linked to co-operation/collaboration as criteria for successful 

team performance.   
 Criteria (2) 
 Discussion (2) 
 Sub max (4) 
   
 Mutual respect, support, and trust   
 - Team members must not fear being laughed at or rejected for expressing 

concerns which will encourage participation.   
 - Team members should consult with all group members.   
 - Team members should learn from one another.   
 - Team members must support and trust one another to be an effective team.   
 - Reliability, doing what you say you will and taking risks with others help to build 

mutual trust.   
 - Any relevant answer linked to mutual respect, support and trust as criteria for 

successful team performance.   
 Criteria (2) 
 Discussion (2) 
 Sub max (4) 
   
 NOTE: Mark the first THREE (3) options only.  
 Max (12) 
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6.4 Factors that can influence team relationships  
 Prejudice   

 - Prejudice is a negative attitude  towards an individual.   
 - This attitude is usually based on the differences between individuals who may 

belong to a particular social group.   
 - For example, prejudice is common against people who are members of an 

unfamiliar cultural group.   

 - Any relevant answer linked to prejudice as a factor that can influence team 
performance.  

 Factor (2) 
 Discussion (2) 

 Sub max (4) 
 Discrimination   

 - Discrimination is negative action toward an individual because of their belonging 
to a certain gender, race, religion or sexual orientation.   

 - Any relevant answer linked to discrimination as a factor that can influence team 
performance.  

 Factor (2) 
 Discussion (2) 

 Sub max (4) 
 Diversity   

 - Diversity is the practice of including people from a range of different social and 
ethnic backgrounds,  and of different genders and sexual orientations.   

 - Any relevant answer linked to diversity as a factor that can influence team 
performance.  

 Factor (2) 
 Discussion (2) 

 Sub max (4) 
 Belief  

 - Belief is a conviction that we generally accept to be true without evidence or 
proof.   

 - Beliefs are related  to culture and religion.   
 - Beliefs influence our thoughts and attitudes,  and we must be aware of them.   

 - Any relevant answer linked to belief as a factor that can influence team 
performance.  

 Factor (2) 
 Discussion (2) 

 Sub max (4) 
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 Equity  
 - Equity encourages diversity in decision making/allows job satisfaction  and 

employee engagement  
 - Equity in the workplace to respectful and dignified treatment of every person in 

the business.   
 - Any relevant answer linked to equity as a factor that can influence team 

performance.  

 Factor (2) 
 Discussion (2) 

 Sub max (4) 
 NOTE: Mark the first THREE (3) options only.  

 Max  (12) 
   
6.5 Ways in which businesses can create an environment that enables teams to 

work effectively  
 - Ensure the team clearly understands the business objectives.   
 - Set ground rules for the team.   
 - Establish team values and goals.   
 - Consider each employee’s ideas as valuable.   
 - Be clear and specific when communicating to prevent confusion.   
 - Encourage listening and brainstorming.   
 - Encourage trust, respect, and cooperation among members of the team.   
 - Encourage team members to share information and resources effectively.   
 - Delegate problem-solving tasks to the team.   
 - Establish a method for arriving at a consensus to prevent conflict.   
 - Be aware of employees’ unspoken feelings.   
 - Any relevant answer related to ways in which businesses can create an 

environment that enables teams to work effectively   
 Max (12) 
   
6.6 Conclusion  
 - Whether the business is dealing with customer dissatisfaction or a financial issue, 

there will always be unforeseen issues that arise – which would require problem-
solving.   

 - Successful teams communicate frequently and openly, team members can 
engage with one another, and they are flexible to ensure the overall success of 
the team.   

 - Any other relevant conclusion related to the benefits of teamwork, criteria for 
successful team performance, application of nominal group technique as a 
problem-solving technique and the ways in which creative business opportunities 
can realistically be implemented.  

  Any (1 x 2) (2) 
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QUESTION 6: BREAKDOWN OF MARK ALLOCATION  

 DETAILS MAX TOTAL  

 Introduction 2  
 

Max 32 

 

 Benefits of teamwork 10  

 Criteria for successful team performance 12  

 Factors that can influence team relationships 12  

 Ways in which businesses can create an environment that 
enables teams to work effectively. 

12 

 

 Conclusion 2  

 INSIGHT  

 Layout 2  
 

Max 8 

 

 Analysis/Interpretation 2  

 Synthesis 2  

 Originality/Examples 2  

 TOTAL MARKS  40  

 LASO – For each component:  
 Allocate 2 marks if all requirements are met..   
 Allocate 1 mark if only some requirements are met.  
 Allocate 0 marks where requirements are not met at all  
   
 TOTAL SECTION C: 40 
 GRAND TOTAL 100 

 


